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By-Law 1.1: Member Guidance and Operational Framework 

These By-laws are intended to guide and assist members of Surf Life Saving Lakes Entrance Inc. 
(SLSLE) by providing clear insight into the Association’s operational expectations and procedures.  

By Law 1.2: Authority 

These By Laws are made under Rule 25 of the Surf Life Saving Lakes Entrance (SLSLE) Constitution 
and must be read and interpreted in conjunction with that Constitution. If there is any inconsistency 
between these By Laws and the SLSLE Constitution, the SLSLE Constitution shall prevail to the extent 
of that inconsistency. 

By Law 1.3: Terminology 

The Constitution uses specific terms to describe the Association and its governance structure. To 
ensure clarity and consistency, these same terms are used throughout these By-laws: 

 Association / SLSLE / the Club 
Means Surf Life Saving Lakes Entrance Incorporated. 

 Board 
Means the governing body of the Association, consisting of the Directors under Rule 18. 

 Directors 
Means the individuals elected or appointed under Rule 19 who collectively manage the 
Association. 

 Committee 
Means any committee established by the Board under Rule 22.4 to support operational or 
administrative functions. 

 

 

 

 

 

 

 

 

 



BY-LAW 1.4: BOARD COMPOSITION (DIRECTORS) 

Surf Life Saving Lakes Entrance Inc. 

1. Purpose 

This By-Law establishes the composition of the Board in accordance with Rule 18 of the 
Constitution. It identifies the positions that hold the legal responsibilities of Directors and 
clarifies the distinction between governance roles and operational roles within the 
Association. 

2. Composition of the Board (Directors) 

In accordance with Rule 18.2 of the Constitution, the Board of Surf Life Saving Lakes 
Entrance shall consist of: 

 The President 

 The Secretary 

 Up to eight (8) total Directors, appointed or elected in accordance with the 
Constitution 

The total number of Directors shall not exceed ten (10). 

The following positions have been designated as Director roles for Surf Life Saving Lakes 
Entrance: 

1. President 

2. Secretary 

3. Treasurer 

4. Deputy President 

5. Club Captain 

6. Chief Instructor 

7. Nippers Coordinator 

8. Emergency Services Officer 

One additional Director position as determined by the Board from time to time (if 
required to reach the maximum of (10) 

These positions collectively form the Board of Directors and carry the legal duties and 
responsibilities of Directors under the Associations Incorporation Reform Act. 

3. Portfolios 

The Board may allocate Directors to specific portfolios (e.g., Operations, Membership, 
Lifesaving Services, Youth & Nippers, Training & Education) to support effective governance 
and oversight. 



Portfolio allocations do not alter the number or identity of Directors. 

4. Distinction Between Directors and Operational Officers 

(a) The positions listed in Section 3 are the only positions that constitute the Board. 

(b) All other elected or appointed roles within the club are classified as Elected Operational 
Officers or Appointed Operational Officers.  

(c) Operational Officers do not hold Director status and do not carry governance or voting 
rights at Board meetings.  Reference 21.4 (c) constitution.  

(d) Operational Officers report to the Board through the President or the relevant portfolio 
Director. 

 Elected Operational Officers or Appointed Operational Officers. 

Vice President (x2) if required Female Junior Club Captain 

Vice Club Captain Male Junior Club Captain 

Gear Steward  Member Leadership and Develop (YIPS) 

4wd Captain IRB Captain 

First Aid Officer Publicity Officer 

Board and Ski Captain Infrastructure / OHS 

Radio Officer Functions Coordinator 

State Delegate Bar Manager 

Competition/Team Manager Merchandise Officer  

Coaching & Training Officer Members Representative  

Boat Captain Child Protection officer 

Cultural Liaison Officer Grants Officer 

 

5. Transitional Note 

This By-Law acknowledges that the Director positions listed in Section 3 were selected from 
the historical committee structure to ensure continuity, operational coverage, and 
alignment with Surf Life Saving Victoria expectations. 

6. Review 

This By-Law shall be reviewed annually by the Board to ensure it remains aligned with the 
Constitution, LSV requirements, and the operational needs of the Association. 

 

 



BY-LAW 2.1: 4WD OPERATIONS 

1. Purpose 

This By-Law establishes the operational, safety, and compliance requirements for the use of Surf Life 
Saving Lakes Entrance’s 4WD vehicle. Its purpose is to ensure that all vehicle operations are safe, 
lawful, and consistent with SLSA and LSV policies, Victorian road legislation, and the governance 
responsibilities of the SLSLE Board of Directors. 
It supports safe patrol operations, emergency response capability, and responsible management of 
Association assets. 

2. Scope 

This By-Law applies to: 

 All members authorised to operate the SLSLE 4WD 

 All patrol, training, emergency response, and operational activities involving the 4WD 

 All use of the vehicle on the beach, access tracks, and public roads 

3. Driver Eligibility and Licensing Requirements 

3.1 The 4WD may only be operated by: 

 Licensed drivers who have successfully completed the SLSLE 4WD Induction Assessment, or 

 Drivers assessed and approved under Life Saving Victoria’s 4WD training  

Requirements 

3.2 All drivers must comply with: 

 Victorian Road Safety Act (1996) 

 Road Safety Regulations (1999) 

 Life Saving Victoria policies 

 SLSLE operational procedures 

3.3 Unlicensed drivers are strictly prohibited from operating the 4WD. 
3.4 Learner Conditions 

6.1 Standard beach operating pressure: 12–15 psi. 
6.2 Extreme caution must be used Drivers are not permitted to operate the 4WD under any 
circumstances. 

4. Probationary Driver Restrictions (VicRoads Requirements) 

4.1 Probationary drivers must display P-plates at all times. 
4.2 P1 drivers must comply with VicRoads peer-passenger restrictions unless they hold a valid 
exemption. 

 A copy of the exemption must be provided to the SLSLE Executive before transporting 
passengers aged 16–21. 

4.3 P1 drivers may not tow any trailer unless: 



 A supervising driver aged 22+ with a full licence is seated in the front passenger seat. 

4.4 P1 drivers employed as LSV Lifeguards may tow patrol/IRB trailers only when: 

 Written permission is granted by Life Saving Victoria 

 A copy of the permission is carried on their person and provided to Life Gurd Supervisor 

5. Pre-Operational Requirements 

 5.1 Diesel fuel only is to be used in go” applies at all times 

6. Tyre Pressure and Driving  

when driving on bitumen at reduced pressures. 
6.3 Tyres must be re-inflated to the manufacturer’s recommended pressure before driving on public 
roads. 35 – 40 psi 
 

7. Safety Requirements 

7.1 Seatbelts must be worn by all occupants without exception. 
7.2 No member may ride in the rear tray of the 4WD. 
7.3 The only exception is during patient transport when: 

 A patient cannot be safely seated in the cabin, 

 A 4WD ambulance cannot access the beach, and 

 The attending ambulance crew directs the method of transport 

7.4 The driver must operate the vehicle at safe speeds appropriate to beach conditions, pedestrian 
activity, and patrol operations. 

8. Daily Equipment Requirements 

The following equipment must be checked and present before patrol operations: 

Rescue & First Aid Equipment 

 2 x Rescue tubes 

 2 x Pairs of fins 

 1 x Rescue board 

 First Aid Kit 

 Defibrillator (AED) 

 Oxy-Viva complete with >50% oxygen 

 Spare “C” size oxygen cylinder 

 Stokes litter stretcher 

 Spine board 

 Patient carry sheets 



 2 x Towels 

 Loud hailer 

Recovery & Operational Equipment 

 Shovel 

 Tyre pressure gauge 

 Valve tool 

 Staun tyre deflators (preset deflators) 

 12V torch/spotlight 

Communications 

 Radio operational 

 A VHF radio is fitted and can be used for communications outside of Surf Life Saving. i.e. 
Water Police, channel 16 

 PA/siren operational 

9. Post-Operational Requirements 

9.1 Return the vehicle clean, refuelled, and ready for immediate deployment. 
9.2 Report any faults, damage, or missing equipment to the Patrol Captain who will advise the 4WD 
Officer. 

 

 

 

 

 

 

 

 

 

 

 

 

 



BY-LAW 2.2: IRB OPERATIONS 

1. PURPOSE 

The purpose of this By-Law is to establish the minimum standards for the safe, compliant and 
consistent operation of Inflatable Rescue Boats (IRBs) at Surf Life Saving Lakes Entrance. This By-Law 
ensures alignment with: Surf Life Saving Australia (SLSA), Life Saving Victoria (LSV), Victorian Marine 
Safety Regulations, SLSA IRB Manual – 9th Edition, and the SLSA Power craft Code of Conduct. 

2. SCOPE 

This By-Law applies to all members operating, training in, or supervising the use of IRBs belonging to 
Surf Life Saving Lakes Entrance. 

3. OPERATOR REQUIREMENTS 

3.1 All IRB drivers must hold a current SLSA IRB Driver Certificate and a current Victorian Marine 
Licence. 
3.2 Trainee IRB drivers may operate an IRB only under direct supervision of a qualified SLSA IRB 
Training Officer, and after obtaining a Marine Licence prior to commencing training. 

4. PERSONAL PROTECTIVE EQUIPMENT 

4.1 PFDs and helmets are mandatory for all IRB operators and crew at all times. 
4.2 Helmets are compulsory for all patients during training. 
4.3 Patients are encouraged to wear a wetsuit. 

5. OPERATIONAL STANDARDS 

5.1 IRB/Power craft warning signs must be displayed whenever the IRB is operating. 
5.2 The IRB must not leave the patrol area without Patrol Captain approval. 
5.3 All IRB operations must comply with SLSA, LSV and Surf Life Saving Lakes Entrance Codes of 
Conduct. 

6. NIGHT OPERATIONS 

6.1 IRB operations are prohibited after sunset. 
6.2 The only exception is during a formal emergency activation under the direction of an LSV State 
Duty Officer. 
6.3 Night-time training, patrol, or club-initiated activity is not permitted under any circumstances. 

7. OUT-OF-HOURS TRAINING 

7.1 Members must follow the principle: “Let someone know before you go.” 
7.2 Prior approval must be obtained from the IRB Captain or Club Captain. 
7.3 A mobile contact number must be provided, and an operational radio must be carried. 
7.4 Members must log onto LIMSOC as training. 

8. OUT-OF-HOURS RESPONSE 

8.1 The LSV Communications Centre must be notified prior to responding to any incident. 
8.2 Members must log onto LIMSOC. 
8.3 The IRB Captain and Club Captain must be informed of all IRB usage away from the club. 



9. EQUIPMENT CARE AND STORAGE 

9.1 All equipment must be washed with fresh water, refueled and left ready for use. 
9.2 Before towing the IRB: ensure the IRB is secured to the trailer, check trailer lights, and inflate 
tires to the recommended 30 psi. 

10. REFUELLING 

10.1 Fuel must be mixed at 50:1 (unleaded petrol to two-stroke oil). 
10.2 Add 400 mL of oil to each 20 L fuel container. 
10.3 Only the black 20 L IRB fuel containers may be used. 
10.4 Excess fuel must be stored in the fuel locker. 

11. MAINTENANCE 

11.1 Any motor involved in a rollover must be run for a minimum of 2 hours, in accordance with the 
SLSA IRB Manual. Initial running must occur in the flush tank; remaining run time may be completed 
on the lake. 
11.2 Motors must not be left running unsupervised. 
11.3 If the operator leaves the area, the motor must be turned off. 
11.6 All equipment must be washed and left ready for use. 

12. RELATED DOCUMENTS 

This By-Law must be read in conjunction with: SLSA IRB Manual – 9th Edition; SLSA Power craft Code 
of Conduct; LSV Power craft Standard Operating Procedures; Victorian Marine Safety Regulations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



By Law 2.3 Search and Rescue 

Purpose 

As an Emergency Service agency within the Lakes Entrance community, Surf Lifesaving Lakes 
Entrance will provide (aquatic/beach) assistance as requested - providing that the requested 
assistance is safe and within the capabilities of the SLSLE members assisting. 

The overarching principle of any search and rescue task must always be member safety. 

Any search and rescue task must be undertaken within the scope of all SLSLE, LSV and SLSLA 
Standing Operating Procedures.   

Operating Hours 

A request for assistance during Patrol operating hours will be managed by the rostered Patrol 
Captain, with the assistance of the Gippsland Area Lifesaving Operations Officer (LOO), Deputy LOO 
or the Area Response Officer (ARO). LSV Communications will assist with co-ordinating the request 
and any response.    

After Hours 

The typical sequence of events for a request for assistance after hours will be co-ordinated by the 
Gippsland LOO or delegate in consultation with the SLSLE Emergency Services Officer and the 
available emergency call-out members. 

Most requests for assistances will involve a multi-agency response. It is therefore imperative that 
clear communication and a clear understanding of the task is known prior to any search and rescue 
response being undertaken. 

Vehicle/s 

Any search and rescue response is likely to require the use of the SLSLE vehicles. Any use of the 
SLSLE vehicles must be done so in accordance with the Vehicle SOP’s, and despite the urgency of any 
task – safety must always be the highest priority.    

The vehicle parked in the operational garage must always be left in s state of immediate readiness. 
This includes - battery on charge, tyres at a pressure suitable for sand use, vehicle adequately fuelled 
to allow immediate use. The keys must always remain with the vehicle. 

Inflatable Rescue Boat / Personal Watercraft 

Any search and rescue response is likely to require the use of the SLSLE Inflatable Rescue Boat (IRB) 
or Rescue  Watercraft (RWC). Any use of the SLSLE IRB or RWC must be done so in accordance with 
the respective SOP’s, and despite the urgency of any task – safety must always be the highest 
priority.    

The IRB stored in the operational garage must always be left in a state of readiness. This includes – 
refuelled, inflated, daylight operational equipment stowed and a serviceable motor attached to the 
IRB ready for use. 

Radio 

Radios will play a vital part in any search and rescue task. 

Radios must always be used in accordance with SOP’s. 



Radios must always be left in a state of readiness in the operational garage. 

Night Operations 

As per SLSLE, LSV and SLSA SOP’s – night search and rescue tasks will not be undertaken by any 
SLSLE member. 

The LOO or delegate will assist (if required) in advising the multi-agency Incident Controller that such 
a task exceeds the SLSLE capabilities. 

Command and Communication    

Prior to undertaking any search and rescue task LSV Communications (13SURF) must be notified of 
the request and what response is being provided. 

Despite the urgency of any search and rescue task being undertaken – safety is always the highest 
priority. Notifying LSV communications prior is part of this safety plan. 

Clear and concise communication is a vital part of any critical incident response. The LOO or delegate 
will assist the responding members to act as a conduit between the SLSLE members performing the 
task/s and the multi-agency Incident Controller. 

Critical incidents by nature are dynamic, the success of any response will be improved by a ‘Pause 
and Planned’ approach; with an objective to turn an unplanned event into a planned response. 

The safety of all SLSLE members involved in any search and rescue task is and must always remain 
our highest priority.   

SAFETY FIRST 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



By Law 2.4 Radio Telephone Procedures (RTP) 

1. Purpose 

This By-Law establishes the standards, procedures, and responsibilities for all radio and 
communication activities undertaken by Surf Life Saving Lakes Entrance (SLSLE). 
It ensures: 

 reliable communication during patrol and emergency operations 

 compliance with LSV and SLSA communications protocols 

 safe and effective use of the Digital Radio Network, VHF Marine Radio, and other 
communication systems 

 consistent call-sign usage across all club assets and personnel 

2. Scope 

This By-Law applies to: 

 all patrolling members 

 Patrol Captains and Vice-Captains 

 IRB and RWC crews 

 Tower operators 

 Radio Officer and delegated assistants 

 any member using club communication equipment during patrols, events, training, or 
emergency response 

3. Definitions 

Digital Radio Network (DRN) – The primary operational radio network used for patrol 
communications and contact with LSV Comms. 
VHF Marine Radio – Used for monitoring and communicating with Coast Guard and marine vessels 
on designated marine channels. 
LSV Comms – The State Communications Centre responsible for statewide lifesaving radio 
coordination. 
Call Sign – The designated radio identifier for a club asset, location, or role. 
Radio Officer – The club member responsible for maintenance, compliance, and oversight of all 
communication equipment and systems. 

4. Roles & Responsibilities 

4.1 Patrol Captain 

 Ensures radios are checked prior to patrol. 

 Ensures a radio is monitored on the beach. 

 Ensures correct radio procedure is followed. 

 Reports faults to the Radio Officer. 



4.2 IRB Crew 

 Carries a radio in an approved water proof bag and harness whenever the IRB is in 
operation. 

4.3 Tower Operator 

 Monitors the Digital Radio Network. 

 Monitors VHF Marine Channel 16 and other channels as required. 

 Maintains situational awareness of marine and patrol activity. 

4.4 Radio Officer 

 Maintains all radio equipment and accessories. 

 Manages repairs, replacements, and upgrades. 

 Oversees the telephone system. 

Ensures compliance with LSV/SLSA communications standards. 

5. Operational Requirements 

5.1 Pre-Patrol 

 Ensure all handheld radios are placed in water proof bags. 

 Confirm battery status and ensure radios are turned on with volume set to at least ¾. 

5.2 During Patrol 

 Keep radios out of direct sunlight when possible. 

 Maintain at least one active radio on the beach. 

 IRB radio must be secured in a harness and carried by crew. 

 Use correct radio procedure at all times — remember communications are monitored. 

5.3 End-of-Patrol 

 Turn off all radios. 

 Remove sand and debris. 

 Place radios on chargers. 

 Report any faults to the Patrol Captain and Radio Officer. 

6. Call Signs 

LSV Communications Centre: LSV Comms 
VHF Marine Registered Call Sign: VH 3AJS Lakes 
Lakes Clubhouse: Lakes Base 
Patrol Tower: Lakes Tower 
Main Patrol: Lakes Flags 
4WD Vehicle: Lakes Mobile 



IRBs: Lakes IRB 1, Lakes IRB 2, Lakes IRB 3, Lakes IRB 4 
Eastern Beach Patrol: Eastern Beach Guards 

Telephone System 

7.1 General 

 The clubhouse and tower telephone (03 51 551 333) is an emergency line. 

 If unanswered, the line currently diverts to Cam King’s mobile phone. 

7.2 Governance 

 The telephone system falls under the jurisdiction of the Radio Officer. 

8. Compliance & Safety 

All members must comply with: 

 LSV Communications Standards 

 SLSA Radio Operations Manual 

 ACMA marine radio regulations 

 Club operational procedures 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



By Law 2.5: Patrol Operations 

1. Purpose 

This By-Law outlines the expectations, standards, and operational requirements for all volunteer 
patrolling members of Surf Life Saving Lakes Entrance. It ensures alignment with Life Saving Victoria 
(LSV) Standard Operating Procedures (SOPs), SLSA policies, and the Lakes Entrance SLS Constitution. 
Patrol members are expected to uphold professional, safe, and community-focused lifesaving 
practices at all times. 

2. Scope 

This By-Law applies to: 

 All patrolling members 

 Patrol Captains and Vice-Captains 

 IRB and RWC crews 

 Tower operators 

 Trainee lifesavers 

 Any member performing patrol duties or using patrol equipment 

3. Pre-Patrol Requirements 

3.1 Arrival Time 

 Members must arrive 15 minutes prior to the rostered patrol start time to: 

 Check and prepare equipment 

 Assist with setting up patrol areas 

 Participate in the patrol briefing 

 Receive task and role allocation from the Patrol Captain 

3.2 Personal Equipment & Uniform 

Members must bring and wear the full, current-issue LSV/SLSA patrol uniform: 

 Red shorts 

 Club bathers 

 Yellow patrol shirt (current issue) 

 Red & yellow patrol cap 

 Red & yellow, red, or yellow peak cap, legionnaire, or approved broad-brim hat 

 Sunglasses 

 Tracksuit or coat for cold weather 

Uniform expectations: 



 Uniforms must be clean, presentable, and worn in full. 

 Uniforms are issued at completion of Bronze Camp; replacements may be purchased from 
the Secretary. 

 Members must clearly label their own uniform items. 

 Patrol uniform must not be worn for personal outings, shopping, or general public use. 

 Patrol colours, logos, and branding remain the intellectual property of LSV and SLSLE. 

3.3 Sign-On Requirements 

Members must bring and wear the full, current-issue LSV/SLSA patrol uniform: 

 Red shorts or skirt 

 Club bathers 

 Yellow patrol shirt (current issue where possible) 

 Red & yellow patrol cap 

 Red & yellow, red, or yellow peak cap, legionnaire, or approved broad-brim hat 

 Sunglasses 

 Tracksuit or coat for cold weather 

Uniform expectations: 

 Uniforms must be clean, presentable, and worn in full. 

 Uniforms are issued at completion of Bronze Camp; replacements may be purchased from 
the merchandise team. 

 Members should clearly label their own uniform items. 

 Patrol uniform must not be worn for personal outings, shopping, or general public use. 

 Patrol colours, logos, and branding remain the intellectual property of LSV and SLSLE. 

3.3 Sign-On Requirements 

 All members must sign on and off through LIMSOC. 

 Hours recorded contribute to LSV / SLSA records and SLSLE presentation night recognition. 

4. Patrol Operations 

4.1 Conduct & Professionalism 

Members must: 

 Follow all LSV SOPs, SLSA policies, and club operational procedures 

 Remain friendly, approachable, and professional at all times 

 Prioritise prevention through education over reactive response 

 Maintain vigilance both on the beach and in the water 



 Follow all directions from the Patrol Captain, while working as a team. 

4.2 Equipment Use 

 All patrol equipment must be checked before patrol begins. 

 Any faults must be reported immediately to the Patrol Captain and logged. 

 Radios must be used in accordance with the Communications By-Law and LSV Comms 
standards. 

5. End-of-Patrol Requirements 

5.1 Equipment Pack-Down 

At the completion of patrol, all equipment must be cleaned, washed, and stored correctly, including: 

 IRB (hull, fuel bladder, motor flush, and gear) 

 4WD vehicle 

 Rescue boards, tubes, and first aid equipment 

 Radios and radio bags 

5.2 Clubhouse Clean-Up 

The clubhouse must be left clean, safe, and sand-free, including: 

 Sweeping floors 

 Emptying bins 

 Hosing out showers 

 Cleaning kitchen and bathrooms 

 Returning all patrol gear to designated storage areas 

5.3 Sign-Off 

 Patrol Captain will sign off the patrol from LIMSOC. 

6. Compliance 

 Safety, professionalism, and community service remain the core expectations of all 
patrolling members. 

7. Review Cycle 

This By-Law will be reviewed annually or as required following updates to LSV or SLSA operational 
standards. 

 

 

 

 



By-Law 2.6: Gear and Equipment Boards & Skis 

1. Purpose 

This By-Law establishes the standards for the safe, responsible and authorised use of all SLSLE 
boards, surf skis and associated equipment. It ensures compliance with SLSA/LSV requirements, 
protects club assets, and promotes safe training and competition practices. 

2. Scope 

This By-Law applies to: 

 All club-owned boards, rescue boards, racing boards, training boards, surf skis and 
carbon-fibre skis 

 All members using equipment for patrol, training, competition or recreational purposes 

 All officers responsible for equipment management, including the Board/Ski Captain, 
Vice-Captain, Chief Instructor and delegated coaches 

3. Responsibilities 

3.1 Members 

 Use equipment safely, responsibly and only within their assessed capability. 

 Report all damage, defects or breakages immediately. 

 Return equipment clean, washed down and stored correctly. 

 Seek approval before removing equipment from the clubhouse. 

3.2 Officers 

 Board/Ski Captain: Oversees allocation, maintenance, inspections and authorisation of 
equipment use. 

 Chief Instructor / Coaches: Supervise training use and conduct competency assessments. 

4. Reporting Damage & Breakages 

All damage, wear, breakages or safety concerns must be reported promptly to the Board/Ski 
Captain or Vice-Captain. 

 Members must not continue using damaged equipment. 

5. Removal of equipment from Clubhouse 

 No board or ski may be removed from the clubhouse and taken without notifying the 
Board/Ski Captain, Vice-Captain or delegated officer. 

 Equipment may only be taken off-site for approved training, competition or club activities. 

6. Use of Fiberglass Racing Boards 

Fiberglass racing boards are competition-grade assets and may only be used when: 

 The Board/Ski Captain has granted approval OR 



 The member is under direct supervision of a qualified trainer/coach (Chief Instructor, Ski 
Instructor, or delegated coach) 

They are not to be used for general training unless one of the above conditions is met. 

Stage 1 — Equipment Handling & Safety Inspection 

The member must demonstrate: 

Correct lifting and carrying technique 

 Placement of the ski on portable racks 

 Completion of a general safety inspection 

 Proper wash-down and storage procedures 

Stage 2 — Flat-Water Competency (Lake) 

The member must demonstrate: 

 Safe mounting and dismounting 

 Controlled paddling technique 

 Ability to maintain direction and stability 

 Self-rescue capability 

Stage 3 — Ocean Competency 

The member must demonstrate: 

 Safe entry and exit through surf 

 Controlled paddling in variable conditions 

 Ability to manage capsizes and remounts 

 Awareness of hazards, conditions and personal limits 

 

 

 

 

 

 

 

 

 

 



By Law 2.7: Competition Equipment and Competing 

1. Purpose 

This By-Law outlines the requirements for members competing in LSV/SLSA-sanctioned events, the 
process for managing competition entries, and the conditions under which SLSLE provides financial 
assistance for personal competition craft. 

2. Competition Entry Requirements 

2.1 Lodging Intention to Compete 

All members wishing to compete in any LSV-sanctioned competition must lodge their intention to 
compete with the Competition Manager. 
This ensures accurate club competition records, eligibility for awards, and correct entry processing. 

2.2 Competition Program & Cut-Off Dates 

Members must contact the Competition Manager for the season’s competition program, including 
entry cut-off dates. 

2.3 Payment of Competition Fees 

Surf Life Saving Lakes Entrance will pay 100% of a member’s standard competition entry fees. 

Members remain responsible for: 

 Any late entry fees applied by LSV when entries are submitted after the published cut-off 
date. 

2.4 Protest Fees 

If a competitor lodges a formal protest with the Carnival Chief Referee: 

 The competitor is responsible for any protest fees, unless 

 The Board initiates the protest on behalf of the member, in which case the club will pay the 
fee. 

3. Personal Competition Equipment (Craft Funding Assistance) 

Surf Life Saving Lakes Entrance encourages members to compete at district, state and national levels 
and may provide financial assistance for the purchase of personal competition craft (board and/or 
ski). 

3.1 Assessment of Funding Requests 

 All requests for financial assistance will be reviewed by the Board on an individual basis. 

 The Board reserves the right to refuse or reduce funding based on club priorities, member 
history, or budget constraints. 

3.2 Funding Amount 

 The club may contribute up to one-third (1/3) of the purchase price, to a maximum of 
$1,000. 

3.3 Member Obligations 



Members receiving craft funding agree to: 

 Competition Commitment: 
Represent SLSLE in three (3) district, LSV or SLSA-sanctioned events per season for three 
years (total of nine events). 
Completing the requirement in fewer years requires Board approval. 

 Patrol Commitment: 
Complete either: 

o 20 patrol hours per year for 3 years, or 

o 30 patrol hours per year for 2 years 
(minimum total of 60 hours). 

 Notification Requirement: 
Notify the Board promptly if they are unable to meet obligations (e.g., injury). 
Any alternative arrangement is at the sole discretion of the Board. 

3.4 Opting Out / Early Ownership 

If the member wishes to take full ownership of the craft within two years of purchase, they must 
reimburse SLSLE for the full amount of the original funding provided. 

3.5 Ongoing Costs 

 All delivery, transport and repair costs for the craft are the responsibility of the member. 

3.6 Storage of Personal Craft 

Personal competition craft may be stored at the clubhouse only with prior approval from the 
Board/Ski Captain, to ensure safe and manageable storage capacity. 

 

 

 

 

 

 

 

 

 

 

 

 

 



By Law: 3.1 Fundraising and Sponsorship 

Purpose 

The purpose of this By-Law is to provide a clear and consistent framework for all fundraising, 
sponsorship and donation activities at Surf Life Saving Lakes Entrance. It ensures these activities 
support the Club’s operational needs, comply with constitutional and legal obligations, and balance 
the interests of external sponsors with those of member groups. 

Surf Life Saving Lakes Entrance relies heavily on fundraising and sponsorship to maintain its 
buildings, equipment and lifesaving programs. As the Club grows, so too do the operational costs 
required to support its services. 

It is essential that SLSLE supports and protects the sponsors who have contributed funding and 
equipment over many years, and that these relationships continue to strengthen. The Board must 
ensure that all sponsorship arrangements comply with the Club’s responsibilities under the 
Corporations Act and the “Objects of Association” in the SLSLE Constitution. 

The Board also recognises the significant fundraising efforts undertaken by member groups within 
the Club. At times, potential conflicts may arise between: 

 Business sponsors who wish to support specific programs or equipment, and 

 Club member groups who fundraise for particular operational areas (e.g., Nippers, Youth, 
Competitors, Boat Crews). 

This By-Law has been developed to provide clear guidance for members who wish to initiate or 
participate in fundraising activities. 

SLSLE Rules Governing Fundraising, Sponsors and  

Sponsorship 

1. No club member may seek sponsorship on behalf of SLSLE without prior notification to, and 
approval from, the Board. Requests may be submitted via the Club Secretary or President, 
who will ensure the information is circulated to all Board members either by email or at the 
next scheduled Board meeting. 

2. If funding, sponsorship or a donation is offered directly to an individual member, it must be 
referred to the Board for consideration and ratification. 

3. All applications for grants or external funding must receive prior approval from the SLSLE 
Board. 

4. Any fundraising activity proposed by members must be approved by the Board before it is 
undertaken. 

5. If members are fundraising for general Club revenue but wish the funds to be allocated to a 
specific program or piece of equipment, they must apply to the Board for approval. 

6. The Board reserves the right to accept or reject any proposal or activity involving fundraising 
or sponsorship for SLSLE. 

 

 



By Law 3.2 Kitchen usage 

Purpose 

The purpose of this By-Law is to ensure the safe, hygienic, and responsible use of the Surf Life Saving 
Lakes Entrance (SLSLE) commercial kitchen. The kitchen supports a range of club activities, including 
patrol operations, training events, and public function bookings. Maintaining a clean and orderly 
facility is essential for food safety, member wellbeing, and compliance with health standards. 

General Requirements for All Users 

All members, hirers, and authorised users must leave the kitchen in a clean and tidy condition after 
each use. The following standards apply: 

 Dishes must be washed, dried, and returned to their correct storage locations. 

 Floors must be swept and mopped daily after use. 

 At the end of each weekend, all perishable items must be removed from the refrigerators. 

 Bins must be emptied and liners replaced after each use. 

 When turning appliances off, ensure fridges and freezers remain switched on. 

 When turning off the white double door fridge, ensure the DOORS remain opened to 
prevent mould. 

 The kitchen door must be closed when leaving the area to prevent pests entering the 
kitchen. 

 All personal food items must be clearly labelled to assist other users. 

Patrolling Member Access 

Patrolling members may use the kitchen to prepare or heat their lunch. The following restrictions 
apply: 

 The dishwasher, ovens, and deep fryer are not to be used by patrolling members. Unless 
it’s an organized patrol lunch. 

 Access is via the sliding door; all Patrol Captain keys will unlock this door. 

 The Patrol Captain is responsible for ensuring the kitchen is left clean and tidy at the end of 
each patrol day. 

 

 

 

 

 

 

 



By Law 3.3: Security and Keys 

Purpose 

The purpose of this By-Law is to protect SLSLE facilities and assets by ensuring secure, controlled and 
accountable management of all bi-lock keys, access fobs and entry systems. It establishes clear 
responsibilities for issuing, using and returning access devices, and maintains the integrity of the 
Club’s security arrangements through consistent procedures and oversight. 

Overview 

The SLSLE Club facility has an alarm system including security cameras and a bi-lock key/fob entry 
system to protect the building and contents therein. 

The SLSLE President acts as the Key Registrar on behalf of the SLSLE Board; and is responsible to 
maintain the key register. 

The bi-lock key system used compromises various levels or zones of access. The Key Registrar has the 
responsibility of allocation of access and distribution of mater keys, bi-lock keys and fobs are 
required. 

All SLSLE bi-lock keys and access fobs remain the property of SLSLE and must be returned upon 
written request of the Key Registrar or Club Secretary on behalf of the SLSLE Board. 

All SLSLE bi-lock keys and access fobs must be audited annually; and returned as requested. 

Allocation of bi-lock keys and fobs 

The allocation of a bi-lock key and/or fob to a SLSLE member remains at the discretion of the SLSLE 
President (Key Registrar), and/or Secretary on behalf of the SLSLE Board. 

A SLSLE member can make written application to the SLSLE Key Registrar for allocation of a bi-lock 
key/fob. This application must contain the reason required and the access required. 

Upon acceptance for a bi-lock key/fob; the SLSLE member must sign for the bi-lock key/fob. Their 
signature in the Key register signifies an acknowledgement to comply with all conditions of the SLSLE 
constitution and by-laws and the conditions of key ownership. 

Conditions of key/fob ownership 

No SLSLE member is to mark or stamp their allocated key/fob indicating that it belongs to SLSLE. 

SLSLE members allocated key/fob are requested not to affix the key/fob to a key-ring or similar 
signifying any connection to SLSLE. 

No SLSLE member allocated a key is to on-allocate or loan that key/fob to another SLSLE member 
regardless of the circumstances without the prior approval of the Key Registrar. 

If a key/fob is lost, damaged or stolen the allocated key/fob holder must immediately notify the Club 
Secretary by email to allow for the necessary security contingencies to be implemented. 

The SLSLE Board reserves the right to invoice ($30 AUD) the allocated key/fob member for the 
replacement of a lost, damaged or stolen key/fob. 



No SLSLE member allocated a key/fob is permitted to swap their key/fob with another SLSLE 
member allocated a key/fob unless with prior approval of the Key Registrar and 
documentation/signing in the key register. 

Any SLSLE member allocated a key/fob must: 

- Return the key/fob when the reason for having the key/fob no longer applies.  

- When no longer a financial member. 

The bi-lock keys/access fob always remain the property of SLSLE Board. 

The SLSLE Board reserves the right to change the locks and access fobs as required. In this case, the 
allocation of new key/fobs will then follow the allocation process as previously set out by the Key 
Registrar, Club Secretary. 

In the event of misuse of an allocated key/fob. The SLSLE Board will investigate the circumstances 
and apply warning/disciplinary sanction as it deems appropriate – in accordance with the discipline 
procedures. This may result in the allocation of a key/fob to that SLSLE member being withdrawn. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



By Law 3.4: Members Conduct and Club Facility 

Purpose 

The purpose of this By-Law is to ensure that all members uphold lawful, respectful and responsible 
behaviour within the SLSLE Club facility and its surrounds. It establishes expectations for conduct, 
use of Club property and interaction with neighbouring businesses and the public, supporting a safe, 
inclusive and well-maintained environment for all members. 

Overview  

All members of SLSLE are expected to always behave in a lawful manner. 

SLSLE supports all aspects of equal opportunity, and as such all members must be treated with 
respect, equality, fairness and inclusion. 

Conduct 

The consumption of alcohol is prohibited by any SLSLE member under 18 years of age within the 
SLSLE Club facility and fenced boundary. (Victorian Liquor License laws apply). 

The general guide for SLSLE members’ behavior and conduct are set out in the SLSLE Constitution 
and By-Laws.  

The SLSLE Club facility is near private leased business’ (Kiosk and Aqua Park) and adjacent to the 
highly popular tourist thoroughfare of accessing the beach. As such, SLSLE member conduct and 
activities should always be respectful and attempt to mutually co-exist in this precinct. 

The SLSLE Club facility, buildings and land within the fenced boundary is a smoke-free zone. 

The placement of pictures, posters, stickers (or similar) on walls, doors or vehicles within the SLSLE 
building are prohibited without prior SLSLE Board approval. Any material affixed must only be 
displayed in accordance with LSV policy (the general principle of a SELF Test applies).  

Surf Rescue Patrol shirts and caps, and SLSLE Club facility keys always remain the property of the 
SLSLE Board. The SLSLE Board reserves the right to recall those items at anytime upon the written 
request of the Club Secretary on behalf of the SLSLE Board. 

 Any member that intentionally damages or defaces any part of the SLSLE Club facility or its’ 
equipment (i.e: IRB, vehicles, Boards etc) will be liable to disciplinary sanction (Disciplinary 
Procedure) by the SLSLE Board. 

Damage: member to pay. If intentional damage occurs the SLSLE Board reserves the right to invoice 
that member/s responsible for payment of the repair of the damage. The SLSLE Board will appoint 
the repairer – not the individual member. 

After-hours access to the SLSLE Club facility, the distribution of SLSLE Club access keys will be at the 
discretion of the SLSLE President, Secretary and Key Registrar.  

A SLSLE member may for a SLSLE Club facility key by written request to the Club Secretary for 
consideration. (Refer Security and Keys By-Law) 

 

 



3.5 BY-LAW: GENERAL PURCHASES & EQUIPMENT 

1. Purpose 

Surf Life Saving Lakes Entrance (SLSLE) must maintain safe, reliable, and compliant equipment to 
support lifesaving operations, training, and member activities. This By-Law establishes a clear, 
accountable, and constitution-aligned framework for the purchasing, replacement, and approval of 
consumables and equipment. 
Its purpose is to ensure: 

 Responsible and transparent use of Association funds 

 Alignment with the operational budget approved by the Board of Directors 

 Timely acquisition of essential lifesaving and operational equipment 

 Appropriate oversight by the Treasurer and Board 

 Consistency with the SLSLE Constitution, particularly the financial governance 
responsibilities of the Board 

2. Scope 

This By-Law applies to: 

 All members involved in purchasing consumables, equipment, or replacement items on 
behalf of SLSLE 

 All operational areas including lifesaving services, training, administration, facilities, and 
events 

 All expenditure using Association funds, grants, sponsorships, or reimbursements 

3. Governance and Financial Oversight 

3.1 The Board of Directors holds responsibility under the Constitution for ensuring that all 
expenditure is prudent, accountable, and within the approved operational budget. 
3.2 The Treasurer is responsible for financial oversight, reporting, and ensuring that all purchases 
comply with budget allocations and financial controls. 
3.3 Members may assist with purchasing activities; however, all expenditure must follow the 
approval processes outlined in this By-Law. 

4. Standard Purchasing Approval Process 

4.1 All requests for consumables, equipment, or replacement items must be: 

 Presented to the Board of Directors 

 Discussed and assessed against operational needs and budget capacity 

 Approved prior to purchase 

4.2 With input from the Treasurer, the Board may: 

 Approve the request in full 

 Reject the request 



 Modify the request to align with budget constraints 

 Approve but defer the purchase until funds become available 

4.3 Approval decisions must be recorded in the minutes of the relevant Board meeting. 

5. Urgent or Time-Sensitive Purchases 

5.1 Situations may arise where immediate replacement of essential equipment is required (e.g., 
lifesaving, rescue, or patrol gear), or where consumables are available at a significantly reduced 
price. 
5.2 In such cases, waiting for the next scheduled Board meeting may not be practical or safe. 
5.3 A member may seek prior approval from one of the following Executive Officers: 

 Treasurer 

 President 

 Deputy President 

5.4 Acceptable forms of approval include: 

 Phone call 

 Text message 

 Email 

5.5 If the President or Deputy President grants approval, they must notify the Treasurer as soon as 
practicable. 
5.6 All urgent approvals must be reported to the next Board meeting for ratification and inclusion in 
the minutes. 

6. Receipts and Reimbursement 

6.1 All purchases must be supported by a valid tax invoice or receipt. 

6.2 Receipts must be forwarded to the Treasurer promptly for reimbursement and financial 
record-keeping. 
6.3 Purchases made without following this By-Law may not be reimbursed unless approved by the 
Board. 

7. Compliance 

7.1 All members must comply with this By-Law as a condition of membership under Rule 15(b) of the 
Constitution. 
7.2 The Board may review and amend this By-Law in accordance with Rule 31 of the Constitution. 
7.3 The controlled master copy of this By-Law is held by the Secretary and President. 

 

 

 

 

 



By Law 3.6: Function Room Conditions of Hire 

1. Purpose 

This By-Law establishes the conditions for hiring the Surf Life Saving Lakes Entrance (SLSLE) Function 
Room, ensuring safe, lawful and well-managed use of club facilities. 

2. Administration 

 The hire of the Function Room is coordinated by the Function Room Coordinator. 

 All bookings — including club functions — must be made through the Coordinator to avoid 
double bookings. 

 Areas available for hire include: 

 Upstairs function room 
 Kitchen 
 Toilets 

 The ground floor of the clubhouse is not available for hire. 

 All hirers must read and agree to the Conditions of Hire and sign the official booking form. 

3. Fees and Charges 

All fees are reviewed annually and set by the Board. 

Current Fee Schedule 

 

Item Fee 
Hire Fee $350 
Bond $500 
Kitchen Included 

 

Fees may be varied at the discretion of the Board. 

The Function Room Coordinator manages: 

 Payment collection 

 Bar staffing 

 Cleaning arrangements 

 Catering coordination 

Key drop-off 

 Pre- and post-event inspections 

 Booking forms and documentation 

 Bathroom and kitchen consumables 

4. Licensed Premises 

 The SLSLE Function Room is a fully licensed venue. 



 No alcohol may be brought onto the premises. 

 Alcohol may be purchased from the bar under the conditions of the club’s Liquor Licence. 

 The licence permits service until 1:00am. 

 Drink pricing is set by the Bar Manager under direction of the Board. 

5. Restrictions 

 No third-party 18th birthday parties may be held at the club. 

 Members may apply to the Board for consideration to host their own 18th birthday 
function. 

 SLSLE club functions take priority over all external bookings. 

 Members may apply to the Board for reduced or waived hire fees. 

Conditions of Hire 

SLSLE grants hire of the Function Room subject to the following conditions: 

1. Application 

Use of the Function Room requires a completed and signed application form submitted to the 
Function Room Coordinator. 

2. Security Bond 

 A $500 security bond is payable at the time of booking unless otherwise approved by the 
Board. 

 The bond covers: 

 Damage to the building, fittings or furniture 
 Excessive cleaning required after the event 

 The hirer is liable for any costs exceeding the bond. 

 If no breach or damage occurs, the bond will be returned within two weeks. 

3. Hire Fees 

Hire fees must be paid four (4) weeks prior to the function date. 

4. Compliance with Acts & Regulations 

Hirers must comply with all relevant legislation, including: 

 Health Act 

 Local Government Act 

 Victorian Building Regulations 

 Occupational Health and Safety requirements 

 Any other applicable Commonwealth or Victorian laws 



5. Permission to Occupy 

 The hirer is entitled only to the areas specified in their booking. 

 The Board may permit other areas of the building to be used simultaneously by others. 

 Hire does not constitute a tenancy or exclusive possession. 

6. Adult Supervision 

Hirers under 21 must have an adult complete and sign the application form and supervise the event. 

7. Gambling 

No games of chance involving money may be conducted, except bingo or similar activities with 
appropriate permits. 

8. Termination 

If the hirer breaches any condition, SLSLE may terminate the hire immediately and require the hirer 
to vacate. The bond may be forfeited. 

9. Theft 

SLSLE is not responsible for loss, theft or damage to items brought onto the premises. 
The hirer indemnifies SLSLE against related claims. 

10. Good Order 

 The hirer is responsible for maintaining good order throughout the event. 

 Disorderly behaviour, offensive language or property damage is prohibited. 

11. Cleanliness 

The hirer must leave the premises clean and tidy, including: 

 Removal of all rubbish 

 Sweeping and mopping floors 

 Cleaning and disinfecting toilets and basins 

 Emptying bins 

Cleaning costs incurred by SLSLE will be charged to the hirer. 

12. Damages 

 No nails, screws or fixings may be used. 

 The hirer accepts full financial responsibility for any damage beyond normal wear and tear. 

13. Smoking 

Smoking is prohibited inside the building, on the decking and within the fenced grounds. 

14. Disputes 



Any dispute regarding interpretation of these conditions will be determined by the Board’s 
nominated representative. 

15. Cancellation 

 Cancellations must be made at least 14 days prior to the event or a $20 fee applies. 

 Cancellations within 24 hours incur a $20 fee. 

16. Obstructions 

Hirers must comply with all regulations regarding overcrowding and obstruction of exits, corridors 
and passageways. 

17. Assignment 

Hirers may not assign or transfer their booking to another person or organisation. 

18. Seating 

 Seating arrangements may be altered under supervision of the Board. 

 Padded chairs must not be used outdoors. 

 Plastic chairs are available for balcony use. 

 SLSLE staff are not responsible for setting up the room. 

19. Right of Entry / Refusal of Hire 

 The Board reserves the right to enter the facility at any time. 

 The Board may refuse or cancel any booking at its discretion. 

20. Liquor 

This is a fully licensed venue. 
No alcohol may be brought onto the premises. 
Alcohol may be purchased from the bar under the Liquor Licence conditions. 

 

 

 

 

 

 

 

 

 

 



By-Law 4.1 – Occupational Health & Safety 

1. Purpose 

The purpose of this By-Law is to ensure Surf Life Saving Lakes Entrance (SLSLE) provides a safe 
environment for all members, volunteers and visitors by identifying, managing and controlling risks 
in accordance with the Victorian Occupational Health and Safety Act 2004, WorkSafe Victoria 
requirements, and the Safety Management Systems of Life Saving Victoria (LSV) and Surf Life Saving 
Australia (SLSA). 

This By-Law outlines the minimum OH&S expectations for SLSLE, including hazard reporting, 
equipment safety, psychosocial wellbeing, incident notification and the safe operation of plant and 
equipment. Where LSV or SLSA policies exist, they take precedence over this By-Law. 

2. Scope 

This By-Law applies to all SLSLE members, volunteers, officers, contractors and visitors engaged in 
club activities, patrols, training, events or use of club facilities. 

3. Definitions 

Hazard 
Anything with the potential to cause harm, including physical, environmental, chemical or 
psychosocial risks. 

Risk 
The likelihood and consequence of harm occurring from exposure to a hazard. 

Psychosocial Hazard 
A hazard that may cause psychological or physical harm, including fatigue, exposure to  

trauma, bullying, conflict, poor support or high-stress incidents. 

Plant & Equipment 
Any machinery, tools, vehicles, IRBs, RWCs, radios or equipment used for club operations. 

Out of Service 
Equipment deemed unsafe for use and requiring repair, replacement or inspection. 

Caution Tag (Yellow/Black) 
A tag applied to equipment considered unsafe. May be applied by any member. Removal is 
permitted only by the relevant equipment officer or authorised personnel once the item is safe. 

Danger Tag / Lockout (Red/White) 
A “Do Not Operate” tag or lock applied to equipment posing a serious risk to health and safety. Only 
the person who applies the tag may remove it. 

Isolated / Remote Work 
Any activity undertaken alone or without immediate support, including after-hours call-outs, 
IRB/RWC operations, or working alone in club facilities. 

Notifiable Incident 
An incident that must be reported to WorkSafe Victoria in accordance with the OHS Act 2004. 

4. Roles & Responsibilities 



4.1 Directors / Board 

 Ensure compliance with the OHS Act 2004 and WorkSafe requirements. 

 Maintain an OH&S risk register and ensure hazards are addressed. 

 Ensure members are trained and competent for tasks undertaken. 

4.2 OH&S Officer 

 Oversee hazard reporting, risk management and incident documentation. 

 Maintain the OH&S registry and tag-out records. 

 Provide guidance on safe work practices and psychosocial safety. 

4.3 Equipment Officers / Captains 

 Ensure plant and equipment are maintained in safe working order. 

 Remove caution tags only when equipment is repaired and safe. 

4.4 Members 

 Take reasonable care for their own safety and the safety of others. 

 Report hazards, incidents or unsafe equipment immediately. 

 Apply caution tags when equipment is unsafe. 

5. Hazard Identification & Risk Management 

SLSLE will identify, assess and control hazards using the following process: 

1. Identify the hazard 

2. Assess the level of risk 

3. Control the risk using the hierarchy of controls 

4. Document the hazard and actions taken 

5. Review controls to ensure effectiveness 

This applies to all club activities, including patrols, training, events, equipment use and facility 
maintenance. 

6. Psychosocial Safety 

SLSLE recognises that members may be exposed to stressful or traumatic events. The club will: 

 Identify psychosocial hazards 

 Provide access to support services (LSV Member Welfare, peer support, debriefing) 

 Manage fatigue risks 

 Promote respectful behaviour and prevent bullying or harassment 

 Ensure critical incident debriefs occur when required 



7. Incident Reporting & Notification 

All incidents, near misses and hazards must be reported to the OH&S Officer or Executive as soon as 
practicable. 

Incidents that meet WorkSafe’s criteria must be reported immediately to: 

 WorkSafe Victoria 

 Life Saving Victoria (LSV) 

 SLSLE Executive 

Documentation must be completed in the OH&S registry. 

8. Remote / Isolated Work 

Members undertaking isolated or after-hours tasks must: 

 Maintain communication with a designated contact 

 Use radios or mobile phones where available 

 Follow LSV call-out procedures 

 Consider fatigue and environmental conditions 

 Not undertake high-risk tasks alone 

9. Tag-Out / Lock-Out Procedure 

Step 1 – Identify & Tag 

Any member who identifies unsafe equipment must apply a yellow/black caution tag and record the 
hazard. 

Step 2 – Notify 

Notify the OH&S Officer, President, Deputy President or relevant equipment officer. 

Step 3 – Escalate 

If the equipment poses a serious risk, an authorised officer will apply a red/white danger tag or 
lockout. 

Step 4 – Repair / Replace 

Equipment is repaired, serviced or removed from use. 

Step 5 – Remove Tags & Document 

 Yellow tags may be removed by authorised equipment officers once safe. 

 Red/white danger tags may only be removed by the person who applied them. 

 All actions must be recorded in the OH&S registry. 

10. Training Requirements 

Members must be trained and competent in: 



 Safe use of plant and equipment 

 Manual handling 

 4WD operation 

 IRB/RWC operation 

 Chemical handling (where applicable) 

 Psychological safety awareness 

 Emergency procedures 

11. Review & Consultation 

This By-Law will be reviewed annually or following any significant incident, regulatory change or 
update to LSV/SLSA policies. Members will be consulted on changes affecting their health and safety. 

If you’d like, I can now prepare the front page, footer, version control table, or integrate this 
directly into your master By-Laws document so it matches the exact formatting of the others. 

Ensure plant and equipment are maintained in safe working order. 

 Remove caution tags only when equipment is repaired and safe. 

4.4 Members 

 Take reasonable care for their own safety and the safety of others. 

 Report hazards, incidents or unsafe equipment immediately. 

 Apply caution tags when equipment is unsafe. 

5. Hazard Identification & Risk Management 

SLSLE will identify, assess and control hazards using the following process: 

1. Identify the hazard 

2. Assess the level of risk 

3. Control the risk using the hierarchy of controls 

4. Document the hazard and actions taken 

5. Review controls to ensure effectiveness 

This applies to all club activities, including patrols, training, events, equipment use and facility 
maintenance. 

6. Psychosocial Safety 

SLSLE recognises that members may be exposed to stressful or traumatic events. The club will: 

 Identify psychosocial hazards 

 Provide access to support services (LSV Member Welfare, peer support, debriefing) 

 Manage fatigue risks 



 Promote respectful behaviour and prevent bullying or harassment 

Ensure critical incident debriefs occur when required 

7. Incident Reporting & Notification 

All incidents, near misses and hazards must be reported to the OH&S Officer or Executive as soon as 
practicable. 

Incidents that meet WorkSafe’s criteria must be reported immediately to: 

 WorkSafe Victoria 

 Life Saving Victoria (LSV) 

 SLSLE Executive 

Documentation must be completed in the OH&S registry. 

8. Remote / Isolated Work 

Members undertaking isolated or after-hours tasks must: 

 Maintain communication with a designated contact 

 Use radios or mobile phones where available 

 Follow LSV call-out procedures 

 Consider fatigue and environmental conditions 

 Not undertake high-risk tasks alone 

9. Tag-Out / Lock-Out Procedure 

Step 1 – Identify & Tag 

Any member who identifies unsafe equipment must apply a yellow/black caution tag and record the 
hazard. 

Step 2 – Notify 

Notify the OH&S Officer, President, Deputy President or relevant equipment officer. 

Step 3 – Escalate 

If the equipment poses a serious risk, an authorised officer will apply a red/white danger tag or 
lockout. 

Step 4 – Repair / Replace 

Equipment is repaired, serviced or removed from use. 

Step 5 – Remove Tags & Document 

 Yellow tags may be removed by authorised equipment officers once safe. 

 Red/white danger tags may only be removed by the person who applied them. 

 All actions must be recorded in the OH&S registry. 



10. Training Requirements 

Members must be trained and competent in: 

 Safe use of plant and equipment 

 Manual handling 

 4WD operation 

 IRB/RWC operation 

 Chemical handling (where applicable) 

 Psychological safety awareness 

 Emergency procedures 

11. Review & Consultation 

This By-Law will be reviewed annually or following any significant incident, regulatory change or 
update to LSV/SLSA policies. Members will be consulted on changes affecting their health and safety. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



By law 4.2: Refuelling of Vehicles and Containers  

1. Purpose 

This By-Law establishes the authorised processes for the purchase, handling, transport, and storage 
of fuel for Surf Life Saving Lakes Entrance (SLSLE) operations. It ensures compliance with Life Saving 
Victoria (LSV) and Surf Life Saving Australia (SLSA) safety policies, Victorian fuel-handling regulations, 
and club financial controls. 

2. Scope 

This By-Law applies to: 

 All SLSLE members authorised to refuel club vehicles, IRBs, or equipment 

 All fuel purchased using the SLSLE fuel card 

 Any member requesting fuel assistance for private vehicles used for approved club activities 

3. Fuel Card Use 

 SLSLE maintains a club fuel card for operational use. 

 Fuel Card PIN: 3909 

 The primary refuelling location is Safeway Lakes Entrance unless otherwise directed by the 
Board. 

The fuel card may only be used for: 

 Club-owned or club-registered 4WD vehicles (diesel only) 

 IRB fuel (2-stroke premix 50:1) dispensed into black-tagged club jerry cans only 

No member may use the fuel card for any private vehicle without prior approval as outlined in 
Section 7. 

4. Transport of Fuel 

To comply with LSV and Victorian fuel-handling requirements: 

 All portable fuel containers must be: 

 SLSLE-owned jerry cans only 
 Transported upright 
 Stored in the rear tray of the club 4WD 
 Securely strapped to the tray 

 Fuel must never be transported inside the vehicle cabin. 

5. Fuel Storage 

In accordance with LSV policy: 

 Excess fuel must be stored in the club fuel cabinet located in the IRB garage. 

 Spare or filled IRB bladders must be stored in the IRB cage, up to a maximum of 20 litres. 



 Members must follow all LSV and SLSA fuel-handling and storage directives. 

If LSV or SLSA policies change, those policies override this By-Law. 

6. Fuel Assistance for Private Vehicles 

SLSLE recognises the contribution of volunteers who use private vehicles for club activities. Members 
may request fuel assistance under the following process: 

6.1 Standard Requests 

 A member must submit a request in writing to the Club Secretary. 

 The request must be considered at a scheduled Committee meeting prior to the event or 
activity requiring fuel. 

6.2 Urgent Requests 

If fuel is required before the next Committee meeting: 

 Approval may be granted only by: 

 President, Deputy President, or Treasurer 

 Approval may be given via phone, text, or email. 

 The approving officer must notify the Treasurer. 

 The approval and details of the purchase must be tabled at the next Committee meeting. 

6.3 Committee Discretion 

The Committee or authorised officers may: 

 Approve or reject any request, with or without explanation 

 Limit the approved amount by dollar value or litre volume 

6.4 Prohibited Use 

 No member may obtain fuel for a private vehicle on the SLSLE account without prior 
approval. 

 Any unauthorised purchase will result in the member being invoiced for repayment 

7. Compliance 

All members must comply with: 

 SLSA and LSV operational safety policies 

 Victorian fuel-handling and transport regulations 

 SLSLE financial and asset-management procedures 

 

 

 



By-Law 4.3: Professional Lifeguards 

1. Purpose 

This By-Law sets out the expectations, responsibilities, and operational arrangements for Life Saving 
Victoria (LSV) Professional Lifeguards using Surf Life Saving Lakes Entrance (SLSLE) facilities and 
equipment. It ensures alignment with LSV Professional Lifeguard Program standards, SLSA 
operational requirements, and SLSLE governance obligations. 

2. Scope 

This By-Law applies to: 

 LSV-employed Professional Lifeguards stationed at Lakes Entrance and Eastern Beach 

 SLSLE Directors, Officers, and Patrol Leadership 

 All SLSLE facilities, equipment, and operational areas used by lifeguards 

 Any SLSLE member supporting or interacting with LSV lifeguard operations 

3. Authority 

This By-Law is made under Clause 25 of the SLSLE Constitution (14 December 2025). 
It must be read in conjunction with: 

 LSV Professional Lifeguard Program Standards 

 LSV Lifeguard Position Description 

 SLSA Policies and Standard Operating Procedures 

 SLSLE Code of Conduct and relevant By-Laws 

4. Definitions 

Professional Lifeguard – A paid employee of Life Saving Victoria deployed to Lakes Entrance 
beaches. 
Lifeguard Supervisor – The senior LSV lifeguard responsible for operational oversight in the region. 
SLSLE Facilities – Clubhouse, amenities, patrol room, kitchen, and operational storage areas. 
Patrolling Equipment – IRBs, motors, rescue boards, 4WDs, radios, PPE, and other lifesaving assets. 

5. Responsibilities 

5.1 Life Saving Victoria (LSV) 

 Employs, trains, assesses, and manages Professional Lifeguards 

 Oversees rostering, competencies, and operational deployment 

 Provides a Lifeguard Supervisor for supervision and escalation 

 Ensures lifeguards comply with LSV and SLSA standards 

5.2 Surf Life Saving Lakes Entrance (SLSLE) 

SLSLE will: 

 Provide lifeguards with reasonable access to facilities required for operational duties 



 Supply and maintain patrolling equipment to SLSA/LSV standards 

 Repair or replace equipment that becomes unserviceable due to age or accidental damage 

 Ensure facilities meet Victorian OH&S and local government requirements 

 Provide access to relevant SLSLE By-Laws and operational documents 

5.3 Professional Lifeguards 

Lifeguards must: 

Comply with all LSV policies and directives 

 Adhere to relevant SLSLE By-Laws when using club facilities or equipment 

 Report hazards, damage, or safety concerns promptly 

 Respect SLSLE members, property, and operational boundaries 

6. Rules & Requirements 

6.1 Access to Facilities 

SLSLE will provide lifeguards with access to: 

 Amenities and daily-living facilities 

 Patrol room and operational storage 

 Kitchen facilities (in accordance with the Kitchen Facilities By-Law) 

6.2 Use of Equipment 

Lifeguards may use SLSLE patrolling equipment in accordance with: 

 LSV Professional Lifeguard Program standards 

 SLSA Gear & Equipment Policy 

 SLSLE Patrol Operations, IRB, and 4WD By-Laws 

6.3 Required By-Laws 

Lifeguards must read and comply with the following SLSLE By-Laws prior to commencing duties: 

 4WD Operations 

IRB Operations 

 Kitchen Facilities 

 Patrols / Gear & Equipment 
Copies are available from the President, Secretary, Club Captain, or in the patrol room 
folder. 

6.4 OH&S Reporting 

If a lifeguard identifies an OH&S issue, they must: 

1. Notify the Lifeguard Supervisor immediately. 



2. The Lifeguard Supervisor will notify: 

 SLSLE OH&S Officer 

 LSV (as employer) 
If the Lifeguard Supervisor is unavailable, the lifeguard must contact the: 

 SLSLE President, Deputy or Club Captain. 

7. Reporting & Compliance 

 All facility or equipment issues must be reported to the Lifeguard Supervisor and SLSLE 
leadership. 

 All safety concerns must be escalated in accordance with LSV OH&S procedures. 

 Lifeguards must comply with SLSLE’s Code of Conduct while on club premises. 

8. Dispute Resolution 

8.1 Lifeguard Grievance Against SLSLE 

The lifeguard raises the grievance with the Lifeguard Supervisor, who will contact the SLSLE 
President, Deputy, or Club Captain to seek resolution. 

1. If unresolved, a meeting will be held between: 

 Lifeguard 
 Chief Lifeguard 
 SLSLE President 
 SLSLE Club Captain 

The LSV Support Officer – General Services will be notified. 

2. If still unresolved, the Lifeguard Supervisor will request the LSV Support Officer – General 
Services meet with the SLSLE President. 
The lifeguard and Lifeguard Supervisor may attend. 

8.2 SLSLE Grievance Against a Lifeguard 

1. SLSLE President, Deputy, or Club Captain will discuss the matter with the lifeguard and notify 
the Lifeguard Supervisor. 

2. If unresolved, a meeting will be held between: 

o Lifeguard 

o Lifeguard Supervisor 

o SLSLE President 

o LSV Support Officer – General Services will be notified. 

3. If unresolved, SLSLE will request direct involvement from the LSV Support Officer – General 
Services. 

9. Related Documents 

 LSV Professional Lifeguard Program Standards 



 LSV Lifeguard Position Description 

 SLSA Policies and SOPs 

 SLSLE Code of Conduct 

 SLSLE Patrol Operations By-Law 

 SLSLE IRB Operations By-Law 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



By Law 4.4 First Aid Equipment and Facilities  

1. Purpose 

This By-Law establishes the standards, responsibilities, and operational requirements for the 
management and use of the First Aid Room and associated first aid equipment at Surf Life Saving 
Lakes Entrance (SLSLE). 
Its purpose is to ensure: 

 A safe, hygienic, and compliant first aid environment 

 Proper handling of medical equipment and consumables 

 Protection of patient privacy 

 Alignment with LSV and SLSA first aid, safety, and emergency management policies 

2. Scope 

This By-Law applies to: 

 All SLSLE members 

 Patrol teams and patrol captains 

 First Aid Officers and Board Members 

 Any person providing first aid within the club facility 

It covers the First Aid Room, first aid kits, oxygen equipment, sharps disposal, biohazard waste, and 
first aid documentation. 

3. First Aid Room Standards 

3.1 Cleanliness and Reset After Use 

 The First Aid Room must be thoroughly cleaned after every patient treatment. 

 All surfaces, equipment, and treatment areas must be sanitised. 

 Any first aid kits used must be restocked immediately from general supplies. 

 Any damaged or depleted items must be reported to the First Aid Officer. 

3.2 Approved Use Only 

 The First Aid Room is strictly for first aid and medical treatment only. 

 It must not be used for: 

 Storage 

 General club activities 

 Personal use 

3.3 Emergency Egress 

 Access to the First Aid Room must remain clear and unobstructed at all times. 



 This room forms part of the upper building emergency exit pathway and must remain 
accessible during all club operations. 

4. Equipment Handling 

4.1 Oxygen Equipment 

 Portable oxygen cylinders and oxygen therapy equipment may only be handled or operated 
by members who have completed the appropriate LSV-approved training. 

 Untrained members must not move, adjust, or use oxygen equipment under any 
circumstances, unless helping a qualified member. 

4.2 First Aid Kits 

 Kits must remain sealed, stocked, and ready for immediate use. 

 Any missing, expired, or damaged items must be reported to the First Aid Officer. 

5. Biohazard and Sharps Disposal 

5.1 Biohazard Waste 

 Yellow biohazard bags are for waste containing patient body fluids only. 

 These bags must never be placed in general rubbish bins. 

5.2 Sharps Containers 

 Hard yellow plastic sharps containers must be used for needles, lancets, or any sharp 
contaminated item. 

 Sharps containers must not be placed in general rubbish under any circumstances. 

5.3 Disposal Compliance 

 Improper disposal may result in EPA penalties against the club. 

 If biohazard bags or sharps containers require disposal, members must contact the: 

 Club Captain, or 

 First Aid Officer 
who will arrange compliant disposal through approved channels. 

6. First Aid Log and Patient Privacy 

6.1 Documentation 

 All treatments must be recorded in LIMSOC in accordance with LSV reporting requirements. 

6.2 Privacy and Access 

 All First Aid cases are to be logged in LIMSOC. 

 

 

 



By Law 4.5 Club Championships 

1. Purpose 

The Club Championships provide an annual opportunity for members to compete in core lifesaving 
disciplines, promote participation, and recognise overall athletic achievement across age groups. 

 2. Championship Events 

The following events form the standard Club Championship program: 

 Swim 

 Run 

 Beach Flags 

 Board Race 

 Ski Race (optional – inclusion determined by majority vote of eligible competitors) 

 One Kilometre Run 

 Beach Sprint 

 Ironman / Ironwoman 

 Format: run → swim → board → ski (optional – majority vote) → run 

The Competition Manager may adjust event order or timing for safety, weather, or operational 
reasons. 

3. Championship Date 

 The Competition Manager and Club Captain will jointly determine the Club Championship 
date. 

 The date must be set after all LSV carnival dates are confirmed to avoid conflicts and 
maximise member participation. 

4. Eligibility 

4.1 General Eligibility 

 All financial members are eligible to compete in their designated age group. 

4.2 Competing Up an Age Group 

A junior or cadet may compete in the next age level only if: 

 They hold a current LSV Bronze Medallion, and 

 They complete all events in the higher age group to be eligible for the overall title. 

4.3 Minimum Numbers 

 Events will not be conducted for any age group with fewer than four (4) competitors, as per 
the current LSV Competition Manual. 

5. Age Groups 



 Age groups are determined strictly in accordance with the current LSV Competition Manual. 

 Members must compete in the age group assigned for that season unless meeting the 
criteria in Section 4.2. 

6. Points System 

Points are awarded per event as follows: 

 Points accumulate across all events to determine Overall Age Group Champions and Overall 
Club Champions. 

7. Overall Champion Determination 

 The best overall performance is determined by total points earned across all events. 

 Ties may be resolved by countback (most event wins), or jointly awarded at the discretion of 
the Competition Manager and Club Captain. 

8. Presentation of Awards 

 All Club Championship awards and medals will be presented at the Annual Presentation 
Night. 

 The club will maintain a record of all results and award recipients. 

9. Records and Administration 

 The Competition Manager is responsible for ensuring accurate recording of results. 

 All documentation must be retained in accordance with club governance and LSV 
record-keeping requirements. 

 

 

 

 

 

 

 

 

 

 

 

 

 



By-Law 4.6: Social Media 

Purpose 

To ensure all online activity by SLSLE members is lawful, respectful and consistent with SLSA Policy 
6.20, LSV standards and the SLSLE Constitution. This By-Law protects the reputation of Surf Life 
Saving and ensures safe, responsible use of social media. 

1. Policy Basis 

 SLSLE adopts SLSA Policy 6.20 – Social Media as the governing standard. 

 This By-Law provides local rules for SLSLE-specific expectations and administration. 

2. Member Conduct Online 

Members must: 

 Act respectfully, lawfully and in line with SLSLE values. 

 Not post content that is abusive, discriminatory, harassing, defamatory or damaging to 
SLSLE, LSV or SLSA. 

 Not publish operational, confidential or sensitive club information. 

 Not represent personal opinions as official club positions. 

 Immediately report concerning or harmful online behaviour to the Club President or 
Secretary. 

3. Official SLSLE Social Media Accounts 

Only authorised members may post on official SLSLE platforms. 

Authorised users must: 

 Follow SLSA Policy 6.20 and this By-Law. 

 Ensure all posts are accurate, respectful and appropriate for public viewing. 

 Obtain approval from the President, Secretary or Communications Officer for: 

 Major announcements 

 Media statements 

 Sensitive or incident-related content 

Passwords and admin access must be controlled and stored securely. 

4. Images, Video & Member Privacy 

Members must: 

 Obtain consent before posting identifiable images of minors or individuals who have not 
given permission. 

 Follow SLSA/LSV photography and child-safe standards. 



 Not post images of incidents, rescues, injuries or operational responses without formal 
approval. 

5. Disciplinary Action 

Breaches of this By-Law may result in: 

 Removal of posting privileges 

 Direction to remove content 

 Disciplinary action under the SLSLE Constitution and Member Conduct By-Law 

 Referral to LSV or SLSA where required 

6. Review 

This By-Law will be reviewed annually or when SLSA Policy 6.20 is updated. 

If you want, I can also produce: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



By-Law 4.7: Club Patrons 

1. Purpose 

This By-Law establishes the role, appointment, expectations, and review process for Patrons of Surf 
Life Saving Lakes Entrance Inc. (SLSLE). Patrons are honorary supporters who contribute to the 
standing, reputation, and community engagement of the Club. 

2. Nature of the Role 

 Patrons are honorary positions that recognise individuals who provide distinguished service, 
advocacy, or support to SLSLE. 

 The role is non-operational and does not carry governance, management, or supervisory 
authority. 

 Patrons may act as ambassadors for the Club in the community and may be invited to attend 
Club events, ceremonies, and presentations. 

3. Rights and Privileges 

 Patrons may attend General Meetings and the Annual General Meeting (AGM). 

 Patrons may participate in discussion at the discretion of the Chair. 

 Patrons do not hold voting rights, unless they separately hold an elected Board position 
under the Constitution. 

 Patrons are not members of the Board or General Committee unless elected under the 
Constitution. 

4. Appointment Process 

 The Board may nominate a Patron or Patrons for appointment at the AGM. 

 Nominations must follow the same procedure as outlined in the Constitution for Life 
Membership or Life Governorship. 

 A nomination must include: 

 A written citation outlining the nominee’s contribution or standing. 
 Confirmation that the nominee is willing to accept the role. 

 Appointment is confirmed by a majority vote of eligible members at the AGM. 

5. Term and Review 

 Patron appointments are reviewed annually at the AGM. 

 The Board may recommend: 

 Continuation of an existing Patron, 

 Appointment of additional Patrons, or 

 Retirement of a Patron from the role. 

 Patrons may resign at any time by written notice to the Secretary. 



6. Expectations of Patrons 

While the role is honorary, Patrons are expected to: 

 Uphold the values and reputation of SLSLE, LSV, and SLSA. 

 Support the Club’s mission and promote lifesaving within the community. 

 Act in accordance with SLSA and LSV policies when representing the Club. 

7. Removal 

 The Board may recommend the removal of a Patron where: 

 Their conduct is inconsistent with SLSA/LSV Member Protection standards, 

 They bring the Club into disrepute, or 

 They are unable or unwilling to fulfil the expectations of the role. 

 Removal must be endorsed by a majority vote at a General Board meeting or AGM. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



BY-LAW 4.8: CLUB HONOUR BLAZER 

1. Purpose 

The purpose of this By-Law is to define the criteria and process for awarding the Surf Life Saving 
Lakes Entrance Honour Blazer, recognising members who have demonstrated exceptional, long-term 
service to the Club. The Honour Blazer is a prestigious award, reserved for members whose 
contribution significantly exceeds normal expectations. 

2. Eligibility Criteria 

A member may be considered for the Honour Blazer only if they meet one or more of the following 
criteria: 

2.1 Distinguished Service – 10 Years 

A minimum of 10 years of sustained, exceptional service to the Club or lifesaving. Service may be 
cumulative and non-consecutive. 

 Defer to the constitution 8.7 (I) for the definition of Distinguished Service.   

2.2 Cumulative Board Service – 10 Years 

A total of 10 years served in Board or Executive positions, whether consecutive or non-consecutive, 
where the member’s contribution is assessed as significant and beneficial to the Club. 

2.3 Documented Patrol and Water Safety Service – 800 Hours 

A minimum of 800 documented volunteer hours, consisting only of: 

 Patrol hours recorded in LIMSOC or LSV systems 

 Water safety hours recorded through Club or LSV-approved logs 

 For Surf Life Saving Lakes Entrance Inc 

All hours must be verifiable. 

2.4 Exceptional Circumstances 

A member who has: 

 Become incapacitated in the course of lifesaving duties, or 

 Demonstrated exceptional bravery or merit in service to the Club. 

2.5 Life Member Eligibility 

A Life Member of Surf Life Saving Lakes Entrance is automatically eligible for consideration for the 
Honour Blazer. 

2.6 National Gold Medal Achievement 

A member who has won a Gold Medal at a Surf Life Saving Australia National Title, where the 
competition rights were held under Surf Life Saving Lakes Entrance, is eligible for consideration for 
the Honour Blazer. 

3. Nomination Process 



3.1 Who May Nominate 

Only a Board Member of Surf Life Saving Lakes Entrance may nominate a member for the Honour 
Blazer. 

3.2 Submission Requirements 

Nominations must be submitted in writing to the Secretary and must include: 

 Name of nominee 

 Eligibility category 

 Summary of service 

 Supporting evidence 

3.3 Confidentiality 

All nominations and assessments are confidential. 

4. Assessment and Approval 

4.1 Assessment Panel 

Nominations will be assessed by: 

 The President 

 The Secretary 

 The Treasurer 

 Two Life Members appointed annually by the Board, (Must be Individual Members under 
the constitution) 

4.2 Voting Requirement 

Approval requires: 

 A 75% majority of the assessment panel, and 

 Board endorsement by simple majority 

5. Presentation 

The Honour Blazer will be presented at the Annual General Meeting or at a Board-approved 
presentation event. Recipients will be recorded in the Club Honour Roll and Annual Report. 

6. Blazer Design  

The Honour Blazer shall be a black blazer featuring: 

 The Club badge/emblem on the left breast pocket 

 The insignia reduced to one-third of the standard association blazer size 

 The insignia surrounded by a laurel wreath worked in silver thread 

 Internal embroidery that may include: 



 The year awarded 
 A simple descriptive reason indicating the conditions under which the blazer was awarded 
 Relevant dates associated with the achievement or service 

 All numbering and lettering shall be a maximum of 12mm in height 

A Surf Life Saving Australia National or State Title Gold Medal achievement may also be displayed 
on the Honour Blazer in addition to the above emblem. 

Any design changes require Board approval. 

7. Record Keeping 

The Secretary will maintain a register of all Honour Blazer recipients, including nomination details 
and presentation dates. 

8. Review 

This By-Law will be reviewed every three years or earlier if required. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

By Law 5.1: Grievance Procedure 

Purpose 

The purpose of this By-Law is to provide a clear, fair and timely process for managing member 
grievances in line with the Club Constitution, LSV policies and the SELF principles. It ensures concerns 
are addressed respectfully at Club level wherever possible, with a structured pathway for escalation 
when required, supporting a safe, inclusive and accountable Club environment. 

Overview 

SLSLE strives to provide an inclusive, equal and safe environment for its members.  

SLSLE Board recognises that it is inevitable that on occasion a grievance will occur amongst the 
membership.  

SLSLE Board will manage all grievances in a fair, transparent, ethical, lawful manner that withstands 
scrutiny. (SELF Test). 

Club Level Grievance 

Initially, the SLSLE Board will seek to resolve a grievance at Club level to a level that is mutually 
agreed upon by all parties in accordance with SELF. 

At Club level, the SLSLE Board will seek the assistance of the Members Representative Board 
member to act on the Boards behalf as an independent mediator.  

The SLSLE Board Members Representative acting impartially will seek to resolve the grievance 
promptly (ideally within 1 (one) month) 

If the grievance at Club level involves the Members Representative; the SLSLE Board will appoint an 
independent Senior Board member to act on its behalf as the independent mediator. 

External Independent Grievance  

In the event a grievance cannot be resolved at Club level. The SLSLE Board will help all parties access 
the Life Saving Victoria (LSV) grievance policy. 

The LSV grievance mediator will have the full co-operation of the SLSLE Board.  

The SLSLE Secretary will provide the LSV grievance mediator with a copy of the documentation 
relevant to the unresolved grievance (ie: minutes/notes/statements). 

Grievance Recording 

A grievance and all actions taken because of a grievance must be documented at the time or as soon 
as practicable. 

The SLSLE Board Secretary is responsible for collating and recording all documents relating to the 
grievance. The keeping of grievance documentation must be managed in accordance with the LSV 
grievance procedure/policy and the privacy principles. 

An aggrieved member has the right to seek independent legal advice prior to any resolution process 
being sought. However, this process is not a criminal or formal civil investigation and as such the 
SLSLE Board will not allow a legal representative to be present or party to the resolution process.  



The SLSLE Board reserves the right to suspend a grievance proceeding at any point and escalate the 
matter to LSV or the appropriate authority as needed (i.e: Victoria Police) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



By Law 5.2 Member Endorsements and Award Allocation 

Purpose 

This By-Law outlines the process for assessing and endorsing members for awards, 
qualifications, and nominations. It ensures decisions are fair, transparent, and consistent 
with SLSA and LSV requirements and the Club Constitution. 

Assessment Criteria 

When considering an application for endorsement or an award, the Club must assess the member 
against relevant criteria, including but not limited to: 

 Club service history 

 Awards and qualifications gained 

 Patrol obligations and compliance 

 Participation in additional Club activities 

 Competition involvement (where relevant) 

 Fundraising contribution 

 Behaviour, conduct, and adherence to Club policies 

 Specific criteria required for the award or endorsement 

The panel must confirm that the candidate meets all SLSA/LSV prerequisites for the award or 
endorsement sought. 

Lodgement of Applications 

 Applications must be submitted with sufficient notice to allow proper review. 

 Late applications may be considered only in exceptional circumstances. 

Endorsement Panel 

The minimum panel to review an endorsement or award application shall consist of: 

 Club President — governance oversight and final signatory 

 Chief Instructor — verification of award requirements and currency 

 Club Captain — assessment of patrol obligations and operational suitability 

These members collectively form the Endorsement Panel and must reach a majority decision. 

Proxies 

If a panel member is unavailable, a proxy may be appointed, provided they: 

 Are authorised by the absent officer 

 Possess the relevant information required for the role 
(e.g., a proxy for the Club Captain must have access to patrol records) 



Interviews 

If the panel cannot reach a decision, the candidate may be invited to attend an interview at a 
mutually agreed time to clarify any matters relevant to the application. 

Notification and Reasons 

If the panel declines to endorse a candidate: 

 The decision must be communicated promptly 

 Clear reasons must be provided 

 The candidate must be informed of their right to appeal 

Appeals Process 

A candidate may lodge an appeal within 24 hours of receiving the decision. 

The Appeal Panel shall consist of: 

 Members’ Delegate 

 Club President 

 Deputy President 

The candidate must attend the appeal meeting and may bring a support person or representative. 

The Appeal Panel must ensure procedural fairness and consider: 

 Evidence presented 

 Compliance with SLSA/LSV award requirements 

 Any new information provided 

The decision of the Appeal Panel is final. 

Time-Sensitive Endorsements 

Where an endorsement is required by a specific date (e.g., award intake deadlines), the panel must 
make reasonable efforts to complete the process within the required timeframe. 

Record Keeping 

The Club must maintain accurate records of: 

 All applications 

 Panel decisions 

 Reasons for decisions 

 Appeal outcomes 

Records must be stored in accordance with Club policy and privacy requirements. 

 

 



By-Law 5.3 — Disciplinary Procedures 

1. Purpose 

This By-Law outlines Surf Life Saving Lakes Entrance’s (SLSLE) local process for managing member 
conduct concerns in a manner that is fair, reasonable and consistent with the SLSA Grievances, 
Judicial and Discipline Regulations. It supports a safe, respectful and inclusive club environment 
while ensuring compliance with the SLSLE Constitution (Rule 17), SLSA policies and LSV 
requirements. 

2. Governing Framework 

1. SLSLE adopts the SLSA Grievances, Judicial and Discipline Policies and Regulations, as 
amended from time to time. 

2. These policies form the authoritative disciplinary framework for all matters involving 
member conduct. 

3. This By-Law provides local procedural guidance only and must not contradict or replace 
SLSA or LSV regulations. 

4. A member who is the subject of a disciplinary procedure cannot initiate a grievance about 
the same matter until the disciplinary process is complete. 

3. Principles 

All disciplinary matters will be managed in accordance with: 

 Natural justice (right to be heard, unbiased decision-maker) 

 Proportionality (response matches seriousness) 

 Respect and dignity for all parties 

 Transparency of process and outcomes 

 Confidentiality 

 Consistency with SLSA/LSV Member Protection standards 

The aim is always to resolve issues fairly, promptly and constructively. 

4. When Local Disciplinary Action May Be Considered 

A local disciplinary process may be initiated when a member’s behaviour: 

 Poses a risk to the health, safety or wellbeing of others 

 Brings SLSLE, LSV or SLSA into disrepute 

 Breaches statutory or licensing obligations (e.g., alcohol laws) 

 Involves deliberate damage to club property 

 Is minor but repeated despite reasonable requests to stop 

 Breaches SLSA/LSV Codes of Conduct or Member Protection policies 



Where behaviour may be illegal, SLSLE will notify LSV and/or Victoria Police immediately. Any 
external investigation takes precedence over the club process. The Board may temporarily restrict a 
member’s participation while an external investigation is underway. 

5. Local Disciplinary Process 

5.1 Initial Review 

Upon receiving a concern, the President or Secretary will: 

1. Acknowledge the matter 

2. Conduct a preliminary review 

3. Determine whether: 

 No action is required 

 Informal resolution is appropriate 

 A formal disciplinary meeting is required 

 The matter must be referred to LSV/SLSA under their Judicial Regulations 

5.2 Disciplinary Meeting 

If a meeting is required: 

 The member will be notified in writing of the concern and invited to respond 

 The meeting will be held within 28 days, unless otherwise agreed 

 The member may attend: 

 Alone 

 With a support person (financial member, parent/guardian, or Member Delegate) 

 Or may submit a written statement instead 

5.3 Decision-Making Panel 

The panel will consist of three Board members with no conflict of interest. 
A Vice President will chair the meeting. 
Board members who may be required for an appeal will not sit on the initial panel. 

5.4 Consideration of Information 

The panel will consider: 

 Statements from involved parties 

 Relevant club records 

 SLSA/LSV policies 

 Any mitigating circumstances 

Decisions are made collectively and without prejudice. 



6. Possible Outcomes 

Consistent with SLSA Judicial Regulations, the panel may determine: 

1. No further action 

2. Verbal or written warning 

3. Temporary suspension from membership or specific activities 

4. Termination of membership (as per Constitution Rule 17) 

5. Targeted restrictions (e.g., equipment access, participation limits) 

All outcomes will be documented and communicated in writing. 
LSV will be notified of any suspension or termination. 

7. Appeals 

A member may appeal the decision by submitting a written request to the Secretary within 14 days. 

7.1 Appeals Panel 

The Appeals Panel consists of: 

 The Second Vice President (Chair) 

 The Deputy President 

 One additional Board member not involved in the initial decision 

7.2 Appeal Process 

The Appeals Panel will: 

 Review the original decision 

 Consider any new information 

 Conduct a hearing if required 

A decision will be made by secret ballot to: 

 Uphold the original decision, or 

 Modify or overturn the decision 

The Appeals Panel’s decision is final. 

8. Record Keeping 

All disciplinary documentation will be securely stored by the Secretary in accordance with privacy 
requirements and SLSA/LSV policy. 

 


